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 The State of California’s Con Plan is a 
five-year plan that:

 Examines the housing and community 
development needs of Californians and 
their communities.

 Lays out how federal funds will be used 
to address the community needs and 
improve the quality of life for 
Californians.

Con Plan Overview
Part 1
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What is the Consolidated Plan (Con Plan)?



 Federal Funding: U.S. Department of Housing and Urban Development (HUD)

 Enables the State of California to administer funds received from HUD for the following 
federal housing Community Planning and Development (CPD) formula block grant programs:

 Community Development Block Grant (CDBG) 

 Emergency Solutions Grants (ESG)

 HOME Investment Partnerships Program (HOME)

 National Housing Trust Fund (NHTF)

 Housing Opportunities for Persons With AIDS (HOPWA)

 CDBG - Disaster Recovery (DR) and Natural Disaster Resilience (NDR)

 Applicable mainly to “non-entitlement areas” that do not receive funds directly from HUD. 
These jurisdictions are eligible to participate in HCD-administered programs.

Con Plan Overview
Part 2
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 Community Engagement, Consultation, Citizen Participation

 Public Participation – Priority Needs identified by the public and our stakeholders.

 Needs Assessment

 Data Analysis of Housing and Community needs for low and moderate-income residents.

 Market Analysis 

 Data Analysis of Housing Market and Economic Conditions.

 Strategic Plan 

 Priority Needs, Goals, & Resources.

 Annual Action Plan 

 Year 1 Implementation Details.

Con Plan Structure
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Community Engagement, Consultation, 
and Citizen Participation
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 Community outreach and engagement 

 Consultation with public and private agencies to enhance coordination on programs and 
policies

 Citizen Participation

 HCD is looking for more ways to network and incorporate your feedback!



Discussion Questions
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 Collect and aggregate all feedback and survey data.

 Incorporate data into Needs Assessment and Market Analysis portions 
of the Con Plan.

 Use data to determine NEW Con Plan Goals and Strategies.

 Your feedback is crucial in contributing to how HCD creates and 
implements these five-year goals.

 Based on the needs of the community. 

 Community Needs – Public Hearing Webinar

How HCD incorporates your 
feedback into the Con Plan
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 Upon completion of the Draft Con Plan, HCD posts the document on the 
website.

 30-Day Public Comment Period

 Public Hearing

 Upon finalization after public comments are incorporated, HCD submits 
the plan to BCSH Agency for review.

 Submission to HUD by May 15, 2025.
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Con Plan Submission



Questions, Comments, 
Feedback?
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